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Mr.

Attached is your 7 Januery memorandum to
the members of the Adminjstration Career Board
requesting their estimates for FY 1965 intake
of Junior Officer Trainees. June has conformed
the Board members' copies--they are also attached.

The total number requested is 55. Both
Security and Logistics qualified their estimates--
Security, in terms of education and training--
they are looking to JOIP only for gcientific
and technical types--a total of 3; and Logistics,
in terms of flexibility of assignment--they do
not go along with accommodating any of our 25
trainees for headquarters tours.

I might point out that our estimate of
25 for FY 1965 was made prior to the "graduation"
of the last class. We now have 1n rotational
training i
and This number equals our lntake of
JOT's over the last three years and within the
last week I have talked to five in the current
class who will be heading for [ |shortly.

It would seem that the grapevine has
helped to £ill the pipe line and I would sug-
gest perhaps getting & reading as to what this
pipe line contains before requesting that
another 25 be recruited for FY 1965.
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7 JAN 1964
MEMORANDUM FOR : Members, Administration Career Board
SUBJECT : Intake of Junior Officers - The Support Services
REFERENCE : Tab D of the Agenda for the T3rd Meeting of the

Administration Career Board, seme subject

1. The reference (attached) was considered at our 73rd meeting.
Submission was deferred pending inclusion of edditional requirements from
the Offices of Training, Communications and Finance,

2. Bince we are all agreed that intske of junior officers through
the Junior Officer Training Program is appropriete for most DDS components,
I suggest that each of us signify below the number of such trainees desired
by our respective Career Services during FY 1965. Accession of these trainees
to the Support Services would be subject to the following conditions:

a. Participetion in the selection of candidates by the
Bupport Service concerned,

b. Continugtion of studies to determine optimum require-
ments for trainees in future years, and

c. Cooperation on the part of the Support Services in
arranging headquarters assignments for Administration trainees.
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2ICPISED MEMORANIUM

MEMORANDUM FOR : Deputy Diractor Icr Suppord

SUBJECT Intake of Junior Cfficers - The Support Services

i. This memorsndum containe a recommerdation for the approval of
the Deputy Director for Support. Such recommendstion is contained in
paragraph b.

2, The Support Services have: 1n the jmst fev years deviged verious
means for replenishing their profescicacl ranks. The Offices of ILoglstics
«nd Personnel have developed gsuera: programs to recruit and train juoiox
afficers within their functions). areas of respunsibility, an approcch
similar to that for Junior Officer Trsinees entering the Administretion
Caresr Service. The Office of Sscurity, gearing 1ts program more cirectly
o estimated attrition, plaps training in terms of the requirenents of
whe positicns to be encumbered. These progyams net the Support Sexvices
legs than 3v junior officers sonuali.y--Personnel snd Logistice up to 10
per year, Security about 7 per yesr ard Administratlon up to b JOT s per
year. The Office of Communications bus a nusber of programs to atiract
young professionsis, the Offlce of 'ruining 1ocks to JOT gredustes Lo meet
its requirements in rotubionsl sssignuents, and the Medical Staff ceaeks
its professionsls by imtensive specigiizad recruiting. ‘fnese components,
nowever, are not, in the main, seeking “generalists.”

3., The level of recrultient outiined sbove has not kept pace with
reed. If the Support Services are Lo meet requirements levied upoa ‘thenm,
& sustained program for the recrultment and training of youag personnel
must be meintained. Since wost of the Agency cdepends upon the JOT Prograw
in this regard, it would seem loglecal that the JOT Program pexrforne this
service to the meximum practicaplie sxtent for the Support Services. Al-
though this avenue of recruitment may not be suitable for medical per-
sonnel =zpd for certain scientific aand tachnical personnel in the Offices
of Communications, Security and loglstics, it would seem that benefits
derived from collaboration with JOTP would far cutweigh “hose from the
individual programs now being conducted. Additionally, & larger number
of administrative trainees cun be gccommcdated in view of kaown rejuire-
uwente at the junior levels snd the professad willlogness of the Support
Services to accommodate junior officers in Headquarters asslgnments sub-
seguent to service abroad. A faw years hence, undexr these arrangenents,
4 group of well-trained professionsis should be able to muke apprecisble
vonbtributions in rotationsl ussignrmenis smopg the Support Services.
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L, It is tharefore recormemied that the Junior Officer Training

Program. Office of Training, be raguested to rscruit and treln up vo 35
afficers for the Support Services during the coming year. 25 (o saive as
junior sdministrative officers und vip to 30 to serve with the Persconel,
iogistice and Security Career Sexrvices. (0 is further resommended tnat
the Support Services councerned participate 1n the selection of caucldstes
for trailning in their perticular fi«lés and that the JOT Program b+ ap-
prised of specialized requirements of all tha Support Services so that

it may. to the maximum practicahle oxtent, respond o thes= requirewments.
it is also recommended that stutias be lnitiated to determine the optinum
intake of such offilcers on mn anpua . basis ia the future.

S RFman
soministrtion Cereer Board

Concur:

Office of Persomnel =~ T Date
Office of Security " "Date
Office of Logistice 7 T TDate
Office of ‘I‘rgfﬁm T Dete o
T T Rt T
office of Commwnications T T ate
Approved:

Vepucy Director for Supwort 7 ""pake
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2 0 FEB 1964

MEMORANDUM FOR: Chairman, Administration Career Board

SUBJECT : Requirements for Junior Officer Trainees
in the Office of Security During FY 1965

1. We have discussed the requirements for Junior Officer
Trainees in the Security Career Service during FY 1965 at a recent
meeting of the Office of Security Career Board.

2. As you know, we are able to more than fulfill our require-
ments for professional trainees in the investigative and physical secu-
rity fields through a continuing recruitment program conducted by our
| Recruitment through
this means has been most successiul in providing us with young and
capable candidates for employment who have had backgrounds in inves-
tigative and criminological fields, We appreciate that the estimates
of the total number of Junior Officer Trainees needed for assignment
in the Security Career Service are based on the professional rate of
attrition in the Office of Security, However, because of our need to
continue the independent recruitment of personnel in the more con-
ventional security fields, we have restricted our need for Junior Officer
Trainees during FY 1965 to a total of three, These would be selected
to fill positions in our technical division where education and training
in the scientific and technical aspects of electronic developments are
required. '

Depuly DITECIOT OI DeUurity

; Gach- 1
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30 JAN 1964

MEMORANDUM FOR: Cheirmen, Administretion Career Board

SUBJECT + Intake of Junior Officers

1., Our program to recruit officer trainees for the Office
of Logistics has been in effect for two years. Our goal is to
recruit ten such -officers annually who will constitute the prime
source of input for potential "generalists" in the Logistics
field. Our quota is based on projections designed to maintain a
healthy age curve as well as contribute to the vitality of our
Career Service. Our projection elso allows for the possibility
that some trainees will, some years hence, be selected for
assignment to positions wilthin the cognizance of other career
services.

5. TIf the Administration Career Board should effect &
sharp increase in the inteke of Junior Officer Tralnees, we must
assume that eventually there will be a resulting decrease in the
number of Logistics Careerists assigned to SA positions. We nay
therefore find it necessary to reduce our own input slightly.
We believe, however, that the Administration Career Board should
give consideration to the value of technicel skills achieved
through extensive experlence attained in substantive areas such
as Logistics and other support activities. We support the con-
cept that the effective development of "generalists" involves ex-
tensive knowledge of at least one substantive activity. It is
suggested, therefore, that the Administration Career Board give
consideration to conducting the major portion of its recruitment
from among qualified personnel already on-boerd with various
support services. In any event, Logistics will find it difficult
to accommodate more than its present guota of trainees and should
not be counted on to arrange for Headquerters assignments of offi-
cer trainees selected for training under other services unless
exchanges can be arranged.

3. We are in general agreement with the proposal that the
Support Services recruit through the Junior Officer Training
Program. OQur only reservation stems from concern that our guota
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SUBJECT: Intake of Junior Officers

might not be met or that candidates we consider desirable may be
diverted. However, while our present system appears to be meet-
ing our needs, we are willing to participate in a consclidated
program in the expectation that the revised approach offers room
for improvement.
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